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 Strategy of the Saw Blade Division
Mr. Takagi - Vice General Manager 

Saw Blade Production

This April, we reconstructed our 
production system and started a new 
three division organization system: 
knife, cutter and saw blade. In this 
system, we - the saw blade division 
- have two main classifications such 
as tipped saw blades for woodworking 
and cold saw blades for metalworking. 
So, does this division organisation 
bring any effect to us? First of all, 
as an independent division the 
saw blade department reflects our 
manufacturing style, which is a wide 
variety of products in small quantities 
in short time. Of course, our fulfillment 
is always to achieve a high quality, 
affordable price and speedy delivery 
to customers. Moreover, we cooperate 
and optimise our production with 
the head office, the Chinese factory 

and the Indonesian factory. As the 
manager of the saw blade division, I 
take pride in expectancy and reliance 
from our customers, but what are the 
strong points of Kanefusa’s tipped 
saw blade? Firstly, it is the facility 
development. We have integrated 
production lines for heat treatment, 
brazing and other processes. That’s 
why Kanefusa could enhance pro-
ductivity and sales based on manu-
facturing technique capa-
bility. Secondly, it is our 
accumulated experiences of 
researching and techniques. 
Our numberless improve-
ments result in high esteem 
from our customers - and fi-
nally, the long performance 
life of our products. I believe 

that these are 
real advantages 
that are based 
on developed 
facilities.

By the way, as 
strategic items 
of tipped saw blades, 
we especially focus on 
particular products, split 
saws, tipped saws for 
board materials and 
tipped saws for solid 
wood. Concerning split 
saws, we develop a thin 
sawing technology as 
a particular project. We 
would build up the line 
production system aiming 
for cost cut and realizing 

high quality. 
Moreover, we
expect to 
expand our 
sales in 
Southeast Asia, 
Europe and 
particularly in
China. In a domain of saw blade for 
solid wood, the saw blade high speed 
line would be a promising target 

so we also expect to expand our 
sales in Russia based on the sales 
experiences in Northern Europe. 

These evidences, reviewing of our pro-
duction system, manufacturing technol-
ogy and rich product development make 
the saw blade quality maintainable 
and progressive. We would 
like to go on satisfying the 
customers in every re-
spect eg. environmen-
tal requirements. 
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  High Quality Products
The art of grinding

Mr. Isogaya - Manager 

Saw Blade Production

It is sure that we must produce and supply 
products with high quality performance and a 
long lifetime according to the good reputation 
of our name. Moreover, we have to guarantee 
the quality not only for the initial delivery, but 

the hardness of tips of T.C.T. tipped saw blades 
for boards is getting higher (Pic 4) - especially, 
Board ProIII approximates the maximum 
hardness. 

In general, for enhancing the hardness level, we 
reduce the binder content. That causes carbide 
abrasion resistance and less toughness at the 
same time. Thus, grinding carbide is more difficult, 
if the saw blades have a harder tip. Moreover, 
Kanefusa is a pioneer for αΜΤ technology in the 
woodworking saw blade industry. On the other 
hand, we cannot avoid depending on grinding 
skills and even the saw blade has a special 
coating eg a αMT product might not be able to 
offer the best performance, just because of the 
grinding technique.  

Guide for grinding / Board ProIII

Face grinding
Grinding Wheel:  SDC325N85 (D46)
Wheel feed speed: 1.0mm/sec.
Stock removal: 0.05-0.1mm

Top grinding
Grinding Wheel:  SD1000J150 (M16)
Wheel feed speed: 1.0mm/sec.
Stock removal: 0.05-0.1mm

New or well-ground followed the instruction 
by Kanefusa

1

Ground followed by general grinding 
condition

2

Competitor’s sawblade, which is ground in a 
bad condition
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It is essential that Kanefusa and the grinding 
station have a good relationship to satisfy the 
customer with their saw blades in a long term. 
Concerning tipped saw blades, we mark the angles 
which are necessary for grinding, on a plate (Pic 
5). This reads “20-0-15-10”, which means hook 
angle, face bevel angle, clearance angle and top 
bevel angle under the product number and it helps 
the grinding station. Moreover, on our website, 
www.kanefusa.net, you can download a grinding 
manual for some of the products.  

We attach great importance to the relationship 
with the grinding station for supplying high quality 
products. 

also we need to satisfy our customers after the 
maintenance of regrinding although the products 
have already left our house. If the saw blade 
can be reground 9 times, we can guarantee 
the quality just for the first one out of ten. Thus, 
without assured grinding, we cannot maintain 
the proper quality of our saw blades. Kanefusa 
has been offering unique products compared 
to their competitors. That sometimes means 

Hardnesses of saw blades
are getting higher
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Picture of plate of 
a tipped saw blade
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that our saw blades require a special technique 
for regrinding. Generally, in accordance with 
customer’s demands for long performance times, 



 Service and Woodworking in the UK
Mr. Jeremy Ridgley - Technical Sales Director MD 

Thames Valley Saw Service LTD

Working and supplying Kanefusa products have 
changed the way that our company now operates. 
We have had to make sure that our service work 
is a match to the very high quality of saw blades 
and cutters produced by Kanefusa.

We have found that working with Kanefusa 
has removed us from the competition, as the 
only competition for Kanefusa saw blades and 
Tooling is price. In the UK we have worked very 
hard to make our customers, and our potential 
customers understand that our saw blades and 
cutters are expensive due to the high yield and 
high performance that can be achieved. We 
have explained that the cost of the tool is not 
important, only the cost of use. 

No customer wants to buy a saw blade, all they 
want is the material of whatever type cut into 2 
or more pieces, the saw blade’s only job is to 
do this as many times as possible without going 
blunt (giving the best cost per cut ratio), without 
making much noise (health issues), and by giving 

the quality of cut required, or better, exceeding 
this quality by thinnest kerf (waste and quality). 

We have found in the UK, that our customers now 
want to buy Kanefusa due to these performance 
advantages, they can see the cost per cut 
ratio benefit, even though the blades are more 
expensive than other manufacturer’s blades. 

We started by supplying Sash-Pro blades into 
the aluminium industries, these were very well 
received, they offered the lowest cutting noise, 
the highest production rates, thinnest kerf, so 
much less waste, very little or no burr produced 
during the cutting process, and perhaps - most 
important - they offered the customer the very 

best cost-per-cut ratio available. This is still the 
same today with Kanefusa Sash-Pro blades. 
From this start we then supplied Board Pro, TA 
Cold Saw, PCD Tooling, ST-1 Knives and now 
all other Kanefusa items are supplied throughout 
the UK by Thames Valley Saw Service Ltd.

Of course working with Kanefusa who have 49 
people in Research and Development, many 
new and exciting saw blades and Tools will 
appear, and we as a top quality saw blade & 
cutter service company, must be able to service 
all tools produced now by Kanefusa, and also 
have machinery that will be able to service 
tooth styles and geometries that are still in the 
development stage. So in many ways we must 
be one step ahead, and only by having the best 
CNC, computerized numeric control, service 
facility, can we keep our customers happy.

So over the last 3 years our company has 
invested heavily in the very latest Vollmer 
CNC technology to service all Kanefusa TCT 
blades. We have now installed 2 new CHD 
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Vollmer grinders with Robot loading, 
these have replaced our Walter and 
earlier Vollmer grinders. This means 
that we can grind perfectly all of the 
tooth shapes and profiles produced 
by Kanefusa, to exactly the same 
geometry and quality as when new.

Board Pro III blades need a very 
special service, and the grinding 
quality is vital to the performance of 
the blade. We have now some the 
largest users of panel saws in the UK 
using our Board Pro III blades, with 
fantastic results. In every case we 
have found that they outperform all 
competitors, with respect to the blade 
life, this means the very best cost-
per cut ratio again. It is important for 
a saw blade service company to be 
able to make sure that a customer’s 
TCT blade will cut to the same high 
performance, after being serviced.

We also have had great 
success with the ST-1 
Corrugated Knives, many of these 
we use for profile work. We have 
the ability to produce corrugated 
shaped knives by use of either a 
CNC template making machine, and 
the most up to date Weinig grinder or 
our Schneeberger NORMA grinder, 

which can produce knives without the 
need for a CNC template. We have 
found that Kanefusa ST-1 knives in 
some cases offer nearly the cutting 
performance of TCT. This is a great 
product for us. They will give 3 – 5 
times the life of best quality standard 
18% HSS corrugated knives.

We have recently gained 2 new 
customers in the UK, after the Ligna 
exhibition, and our interest in the 
primary timber industry. They are in 
fact the only 2 Linck lines in the UK. 

They now use Kanefusa Timber 
Max blades and have tremendous 
performance advantages over 
competitors blades, and one customer 
has broken some cutting performance 
records, with very long cutting life and 
speed of cutting. The went from 1600 
cubic meters in an 8 hour shift to 2000 
cubic meters in the same shift time. 

Our company has been able to show 
a very healthy growth and is now 
very strong in the UK market, due to 
the high quality tools and saw blades 
produced by Kanefusa, and our high 
investment in the latest technology. 
We look forward to a very long and 
very successful relationship.

 Sash Pro - 
Successful in Greece

This is an email from Mr. Menelaos 
Chatzistamatiou from company 
Ergaliokoptiki Chatzistamatiou N. Sons 
Co., who started 1.5 years ago to 
represent Kanefusa in Greece.

Dear Rocky,

Last week we received an unexpected 
order of 2 pieces of 550 mm Sash Pro 
saw blades from one of the biggest 
dealers and representatives of Micor saw 
blades in Greece. We were surprised, 
because we approached this company 
3 month ago for a possible cooperation 
and their answer was negative and they 
rejected our proposal! We proceeded to 
sell 2 pieces of Sash Pro to this dealer 
and 1 week later the following news 
came to our ears.

A very good customer of this dealer, 
asked him to deliver Kanefusa Sash 
Pro saw blades. We assume, that the 
end user has had purchased Sash Pro 

saw blades through another channel for 
testing. The result was, that the end user 
told his general supplier, that he can 
replace all the saw blades he uses right 
now (in total over ten from the German, 
Italian and Swedish market) with 2 Sash 
Pro’s. 

He told the salesman of the supplier, 
“I don’t care what you do, go and get 
me Kanefusa!!!! Take all these to me 
useless saw blades and sell them to 
other customers of yours!!! There is 
still a long way ahead of us to establish 
Kanefusa in Greece, but incidents like 
that gives us happiness and we feel that 
our hard work is finding results.

Best regards,

Menelaos

P.S. PLEASE SHARE THIS EMAIL 
WITH ANY PERSON WHO MIGHT 
FIND IT INTERESTING!!!


